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Dive Into
Learning


Cape Elementary
PTO and SAC Meeting


Wednesday, March 6, 2024


Enter your child’s 


name in the comment 


box for 5 Capeables!
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We believe that the most promising 


strategy for achieving the mission of 


Cape Elementary is to develop our 


capacity  to function as a 


professional learning community.


Mission:
To provide a safe and 


supportive learning community  


where every student 


experiences success.


Vision:
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District and Cape Focus
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WELCOME
School Advisory Council Meeting: Marzano, Safety, 


Threat Assessment, PBIS, Upcoming Events, and 
Important Dates


DAC - Updates


PTO Meeting
Questions and Answers for Admin and PTO 


Agenda for this evening
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Marzano
What are the characteristics of a high reliability school?


Professional Learning High Reliability Schools


● Build a safe, supportive, and collaborative culture.
● Ensure effective teaching in every classroom.
● Design a guaranteed and viable curriculum.
● Achieve standards-referenced reporting.
● Implement a competency-based education system.
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Marzano-Level 1 Certification


What is a Level 1 of high reliability school?
Level 1 addresses the factors considered foundational to the 


well-being of a school. The most crucial step at level 1 is for schools 
to build a safe, supportive, and collaborative culture by operating as a 


professional learning community (PLC).


Cape Elementary Earned
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Marzano-Level 2 Certification


What is HRS Level 2?
At Level 2 of the framework, educators learn how to develop and 


maintain effective instruction in every classroom by building a 
shared language of instruction and using this common language to 
raise the level of pedagogical skill both individually and collectively.


Cape Elementary in the process of earning.
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SOAR Expectations
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● SOAR Celebrations
● Capeable Store
● Principal Cart
● Principal Luncheons


Thank you PTO 
& Cape Families!


Positive Incentives
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Grade Level Q1 Q2
Kindergarten 81% 84%


1st Grade 94% 90%


2nd Grade 84% 90%


3rd Grade 84% 75%


4th Grade 83% 89%


5th Grade 90% 83%


PBIS - SOAR  Celebration Data


Whole School SOAR  
Celebration Attendance


Q1 86%


Q2 84%
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SAFETY
● Single Point Entry with video surveillance
● 104 cameras around campus
● Officer Ed Schilff (CCPD) on our campus each day


○ Replacement SRO is sent when he’s off campus
● All Doors and gates are kept locked and checked routinely 
● OPENGATE weapons detection system which is designed for 


the automatic screening of students, staff, and visitors who 
enter onto campus during school hours for Threat Detection
○ Secondary search is conducted if needed


● All visitors 
○ Must enter through the main office entrance
○ Must bring photo identification to all events


● All volunteers
○ Background checks are completed


● Centegix Cards
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SAFETY
● District and Cape Elementary safety plans are continuously evolving and 


changing to address different and various situations that could occur.
● Monthly drills- fire evacuation, full lockdown and severe weather


○ Students and staff are familiar with procedures and protocols
● Maintain close relationship with local law enforcement


○ Play a part in monitoring our schools to make certain that our security 
cannot be breached. 


○ Help us do walk-throughs of our buildings and provide feedback of what we 
are doing well and areas where we might need improvement


● School Messenger to communicate to parents during an emergency
○ Please make sure that your contact information is up to date so you receive 


these notifications
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Threat Assessment
The School District of Lee County is continuing to take steps to protect our children and employees from threats of 
violence in our schools.
● What happens after a report is made?


○ Notification of a threat
■ People with concerns should notify the threat assessment team, school administrators or teachers, or 


law enforcement about the nature of the concerns
● Information Gathering


○ Next, the team gathers more information about the subject of concern.
● Analysis of Information


○ Next the team analyzes information gathered through the threat assessment process.
● Assessing the Threat


○ Next the team analyzes information gathered through the threat assessment process.
● Make the Assessment


○ Once the team has answered the above questions (recognizing that a team may not be able to obtain 
information regarding all of the questions) and have documented its findings, the team then assesses the 
threat posed by the individual by answering the following:
■ Does the person pose a threat of targeted violence at school?
■ Is the person’s behavior consistent with movement on a pathway toward violence?
■ Does the person’s current situation and setting incline him or her toward or away from targeted 


violence?
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Threat Assessment Team
● Threat assessment team includes: School Administrator; and all mental health professionals, 


including, the School Counselor, School Psychologist, School Social Worker, and the School 
Resource Officer, each with different roles for supporting the assessment and intervention 
process.


● The threat assessment team determines if 
○ Transient Threats- if the threat is easily and readily resolved. Examples of transient 


threats are jokes or statements made in anger that are expressions of feeling or figures 
of speech rather than expressions of a genuine intent to harm someone. 


○ Substantive Threats- always require protective action to prevent the threat from being 
carried out, such as notification. In response to very serious substantive threats, the 
threat assessment team takes additional safety precautions, including a referral for a 
mental health evaluation. 


● For both transient and substantive threats, there is an emphasis on helping students to 
resolve conflicts.
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Upcoming Events and 


Important Dates
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Fine Arts Night
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Fine Arts Night
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End of Year & State Testing
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Celebrations of Learning


5th Grade Graduation: May 28th
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DAC= District Advisory Council
Cape Elementary Representative is:


Crystal Garcia
● Role of DAC Representative:


○ meetings at the district office and share 
out at our PTO / SAC Meetings.


○ Share our Cape concerns at the 
meeting if we have any - like buses, 
lunches, proximity plan, curriculum 
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PTO
23-24 PTO Board Members:


● Amy Gabel- President
● Victoria Hester- Vice President
● Kara Velez- Secretary
● Corinne MacDonald- Assistant Secretary
● Carolina Thomas- Treasurer
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PTO Meeting…….
President’s Report- What has the PTO been up to lately?
● Free Breakfast with Santa – largest ever with over 500 attending
● Holiday Shoppe – almost completely sold out our merchandise
● Fun Run – 11,000+  laps ran
● Ms. Sund lost the grade level competition - will eat 10 Beanboozle jelly beans on the 
Morning News
● 25 Cape Students who raised $150 or more will get to drench Office Ed with a bucket of 
water
● Top Earning Class – Mrs. Burke – Minute to Win it Games with Ms. Osterholm
● Top Earner from each class will be announced on the news & will attend a Principal 
Lunch
● Principal Taxi raffle winner  and distribution of Pop-it keychains will happen before 
Spring Break
● Valentine Grams – 
● 150+ Spring Fling Auction Donation Request letters mailed in addition to online 
requests.
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PTO Meeting…….
Treasurer’s Report:
● Breakfast with Santa Donations $1158
● Holiday Shoppe 2023 $19815
● Holiday Shoppe 2024 Spent $17802
● Fun Run Pledges $9453
● Valentine Gram Sales $2793
● Movie Night Glow Sales $271
● 3rd & 4th Quarter SOAR Celebrations $2000
● K & 4th Field Trips $600
● First Grade Book “A Bully Bad Day” $120
● 4th Grade Owl Pellets for dissection $217
● Student Led Conference Teacher Dinner $289
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PTO Meeting…….
New Business:
● Join PTBoard – School Code C5T67S
● Spring Fling Carnival 4/19 5pm-8pm – Flyer to come home soon
● Volunteers needed! Will be posted to PT Board soon. Concessions, Wristband 


Sales, Set up/Break Down help needed ** Reach out if you’re interested in 
helping


● Spring Fling Online Auction will be live 4/17-4/21 ** Looking for donations
● Like our Facebook page- @Cape Elementary PTO
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PTO Meeting…….
Upcoming Events:


● Next PTO/SAC Meeting will be on Tuesday, May 7th


   Thank you to all who have volunteered for our events! 


Questions, Comments, Concerns???   
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Our School.
Our Kids.
Our Mission. 






